MADIBA BAY HOLDINGS (PTY) LTD

COMPANY PROFI




Value Statement

Background

Vision

Location

Catalyst Projects

Core Objectives

Timing

Ethos and Value System

Value Charter

Business Model Overview
Development Nodes Description
Environmental Impact Assessment
Benefits to the Economy

The Directors

Contents

Pg 3
Pg 4
Pg 6
Pg 7
Pg 9
Pg 10
Pg 11
Pg 12
Pg 13
Pg 16
Pg 18
Pg 29
Pg 31
Pg 36

LEiSURE PARK.




VIADIB A

Value Statement

BAY

LEiSURE PARK.

Madiba Bay supports the growth of tourism in the Eastern Cape through accountable development, the liberation of ouf people,

the conservation of our environment and special heritage, and the promotion of our unique region.

Our passion is our integrity and belief in what we do

Our commitment is to exceed customer and stakeholder expectations

Our focus is for excellence in our product

Our edge is in our innovation

Our success is in walking the Madiba way — leading and serving for the common good.

Madiba Bay lives by the values of integrity, transparency, innovation, liberation, passiohwand

We have shared our vision and talked the dream. Now we are ready to walk the dream and in doing so, believe that we will

exceed expectations in every respect.




Background LESURE PARK

Despite Port Elizabeth being dubbed “The Friendly City”, the Nelson Mandela Bay Municipality (NMBM) does not havg
unique “must-see” tourist attraction. The result is that many visitors, particularly international holiday tourists, treat NM
an arrival or departure point and do not spend significant time in the area.

A key objective of MBLP is to capture this portion of the visitor market and increase domestic visitors by creating a mus
attraction to draw additional visitors to the NMM.

The proposed Madiba Bay Leisure Park (MBLP) has evolved over a five year period from a R50-million vision to W
potentially be a multi-billion rand mega project rolled out over a period of ten years. The project was initiated by a b
based empowerment group who liaised with the Nelson Mandela Bay Metropolitan Municipality (NMBMM) and other
players to utilize existing resources in the region to create a unique “must-see” attraction for the city.

This project is an attempt to stretch limited Rands by creating a world-class sustainable project utilizing existing asse
combining them in an appropriate location in such a way that it will provide a unique experience that cannot be
anywhere else. Importantly, it will do so without compromising the existing benefits of the area for local inhabitants.

Madiba Bay Leisure Park will contribute to the economic upliftment of the region through the enhancement of existing
infrastructure, job creation and participation by previously disenfranchised individuals in the ownership, developmg
operation of the project.

Analysis of the Eastern Cape’s economy argues that sustained growth in the tourism sector, with its well-established m
effect on employment creation, is the key to regional economic development and hence the resolution of the
consequences of poverty which confront the Eastern Cape, particularly in the rural areas.
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If the region is to address these problems effectively, it is clear that tourism infrastructure must be developed. It must
only meet the high expectations of the modern traveler, but also draw upon those attributes and characteristics of the
which set it aside from other destinations and thus provide a unique tourist experience not found elsewhere in the world

It is for this reason that Madiba Bay proposes a number of initiatives which are designed deliberately to enhance

Mandela Bay’s standing as a unique tourism centre offering experiences and attractions uniquely of the Eastern Capsg.

same time, the proposed projects have been carefully tailored to meet key provincial and national development goals.

It is important to emphasize that all the proposed precincts in the Madiba Bay Leisure Park constitute not only the creg
new assets that stand alone in their own right, but also add value to existing infrastructure and facilities. This is in k
with our conviction that Nelson Mandela Bay’s tourism-growth strategies should build upon those historical, cultu
environmental features which are currently underdeveloped and will create a destination for local, national and inter
visitors seeking a distinctive Eastern Cape experience.
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LFiSURE PARK

Vision

Madiba Bay’s vision is to create a “green lung” for the city — a leisure orientated coastal resort with tourist facilities and
activities, within a wildlife and conservation area, all within minutes of the city centre. The city-based leisure park concept will

incorporate aspects such as wildlife, marine life, culture, outdoor adventure, agriculture, arts and crafts and other attr
of the Eastern Cape Province, ensuring that visitors have a truly African experience. Each activity offered at MBLP
leisure orientated and will include empowerment, education, job creations, skills transfer and a developmental comg
ensure the maximum positive impact for the region.

The park will serve as an attraction for people to visit the Nelson Mandela Bay area, spend more time in the city and
visitors with a taste of what can be experienced in the surrounding area.

The core attractions will be located in 16 separate precincts in an area approximately 5,577 hectares in extent. It will g
on a sustainable development model by creating and facilitating development opportunities. In so doing, the project w
job opportunities, provide education to the community and emphasize conservation.

Additionally, the project will provide a “green lung” that will preserve the cities valuable land and coastline which i
increasingly threatened by poaching, vandalism, haphazard development, squatting and alien vegetation.
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Location

The proposed MBLP will be located on a large piece of land between the NMM international airport, the Nelson

LFiSURE PARK

Mandele

Metropolitan University, and the south east coastline of the Eastern Cape, stretching 30 kilometers from Cape Reciefg in the

east to Sardinia Bay in the west.

The site for MBLP is strategically located 5 kilometers from the NMM city centre, prime beachfront area, international a

rport

and amenities. The site occupies most of the land to the south of the Port Elizabeth Airport and includes a long stretch of
Marine Drive that has over many years provided a unique pleasure drive for all the inhabitants of the City as well as visitors to

the Eastern Cape.

The whole lease area falls within Nelson Mandela Metropolitan Municipal area of jurisdiction and it stretches ove

three

different Allotment Areas, including a portion of Walmer, most of Schoenmakerskop and a portion of Summerstrang. The
project area is designated in the lease agreements between the NMBM and East Cape Showcase (Pty) Ltd. Further agreement

deals with minor portions to include the Welcome Precinct site as well as the Future Welcome Precinct.

Most of the Driftsands Area is vacant, consisting of undeveloped land in a natural state, invaded with alien vegetati
result of the sand stabilization that was implemented at the turn of the previous century. The area is served by Marine
that is a public road providing access to all the existing tourist and recreational facilities and holiday resorts along
Drive.
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LESURE PARK

The lease area is currently accessible via Marine Drive from Summerstrand and from Victoria Drive at the Schoenmagkerskop
Road as well as from the Sardinia Bay Road. The proposal will not impact on the current free public access to the ¢oast. A
large section of Marine Drive is already subject to access control at al the resort areas. One of the aspects to be addressed as

part of the EIA and TIA is how the current Marine Drive will be used in future in relation to the development proposals for the
Park.




Catalyst Projects

LESURE PARK

The implementation of Madiba Bay Leisure Park will take place in a phased manner. Five catalyst projects have been |identified

as “must-have” projects to kick start the development.

development and include the following:

O O O O o

The Welcome Centre

Madiba Bay Safari Park (incorporating Big Cats, Big Five, Adventure and Eco Precincts)
Coastal Leisure Club

Golf Precinct

Madiba Bay Leisure & Retail Tourism Node

The catalyst projects comprise the majority of the proposed
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Core Objectives

The development is regarded as a project of Metropolitan importance, hence its inclusion in the 20/20 Vision of the [Spatial
Development Framework (SDF) for the NMBM which aims to promote both tourism and sustainable development. The South
African Government has also identified the project as one of a handful of strategically important tourism developments jthat it
will promote internationally.

The core objectives underpinning the project are to:

o Establish an economic liberation model that provides the foremost framework for economic, social and environmental
sustainability

0 Achieve best corporate compliance and governance in line with global best practice

0 See demand-driven business achieving inclusive ownership, management, co-operation and partnership

o0 Address poverty alleviation, joblessness and economic benefits within and beyond our boundaries through an all inclusive
system that showcases the best of the best

0 To consistently communicate our vision and objectives

10
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The rollout programme below includes currently identified milestones, which will be further informed by the EIA Recprd of
Decision (ROD) which is anticipated to be received in the second quarter of 2006. Contingent thereon, the rollout is ant|cipated

as follows:

0 The Welcome Centre:
0o Madiba Bay Safari Park:

0 Coastal Leisure Club Phase 1 of 4:
o0 Golf Precinct Phase 1 of 4:
0 Madiba Bay Leisure & Retail Tourism Node:

is scheduled to be trading by December 2006
comprising Big Cats, Big Five, Adventure & Eco Precincts is schedulled to
be operational by December 2007

is scheduled to be operational by December 2008
is scheduled to be operational by December 2008
rollout timing to be confirmed

Further projects will rollout thereafter cogniscent of the 2010 World Cup soccer and the NMB Vision 2020 — “The key [to our

future”.

11
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Ethos and Value System

“The truth is that we are not yet free; we have merely achieved the freedom to be free, the right not to be oppressed|
have not taken the final step of our journey, but the first step on a longer and even more difficult road. For to be free
merely to cast off one’s chains, but to live in a way that respects and enhances the freedom of others. The true test
devotion to freedom is just beginning-'Nelson Mandela, Long Walk to Freedom

The name “Madiba” is synonymous with Nelson Mandela, recognized as the most loved and charismatic statesman and
times. He is a symbol not only to South Africans but to all people. His life story tells the world of the overwhelming pd
dignified, principled courage in the face of diversity and oppression.

The ethos of “Madiba” underpins South Africa’s value system ten years after the first democratic and free elections. “M
the man represents a unified nation of forgiveness, reconciliation, embodiment, faith and truth.

The manner in which Madiba empowered South Africa through qualities of honesty, betterment, upliftment, creativ
fairness is admired worldwide. There has always been one golden thread running through the life of Nelson Mandela
to the people from which he derives his massive support and moral authority.

The aim of “Madiba Bay” is to implement this ethos, to be the first African economic, social and environmental liberatio
that will ensure the creation of opportunities for empowerment businesses to enter South Africa’s mainstream econo
risk-free, managed environment.

It is Madiba Bay’s intention to walk the dream and not merely to talk it. Underpinning the MBLP “ethos” is a value syst
instigates a paradigm shift in response to our changing world and to face critical challenges that individuals and nations
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Value Charter

The Madiba Bay Leisure Park Charter recognizes that business principles need to be demand driven and strongly suplported by
transaction facilitation to create an African “footprint” and methodology — develop an “African solution for an African prablem”

— which will impact on the wider continent.
The Madiba Bay Leisure Park Charter’s key strategic principles are:

0 Economic Empowerment is broad basesThe MBLP Charter seeks to accelerate the de-racialisation of the Sguth
African economy and fast track the re-entry of historically marginalized communities into the mainstream df the

economy.

0 Economic Empowerment is an inclusive procesthe MBLP Charter promotes a more equitable economy benefiting all
South Africans, individuals and enterprises. The process is an inclusive one, and all enterprises operating withjn South
Africa can, and indeed should, participate in this process.

0 Economic Empowerment is part of our growth strategy This strategy stresses an economic empowerment progcess
that is associated with growth, development and enterprise development, and not merely the redistribution of existing
wealth in a risk free environment. New, inclusive patterns of wealth accumulation must come from both existing
economic activity and new economic activity. Thus we need higher levels of investment that generate a substantial
volume of new economic activities.

13
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o Catalyse a sustainable model that fosters and enabling environment through

% Shared common resources

% Optimal operational efficiencies

% Elimination of barriers to participation

% Maximum return on investment at an acceptable risk

At the same time, cognizance must be taken of the need to change ownership and partnership patterns. This has [received
considerable attention, for it is the aim of Madiba Bay to develop a model that contributes in a truly meaningful way. The
following principles have been developed to guide the implementation of all levels of MBLP:

o Fair share — All participants involved in a Madiba project activity should get their fair share of the income, in direct
proportion to their contribution of the activity

o Democracy- All participants involved in a Madiba project activity should have the right and opportunity to particippte in
decisions that concern them.

0 Respect— Both host and visitor should have respect for human rights, culture and the environment. This includes$ issues
such as safe working conditions, the promotion of gender equality, HIV/AIDS awareness, etc.

0 Reliability— The services delivered to MBLP should be reliable and consistent. Basic safety and security should also be
ensured by host and visitor

14
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Transparency— MBLP businesses should establish mechanisms of accountability. This includes clear defin
business ownership, sharing of profits, benefits and losses, access to information, etc.

Sustainability — The MBLP businesses should strive to be sustainable. This includes issues such as economi
through responsible use of resources, reduction of buying power leakage, support of historically disadva
entrepreneurs, improved knowledge, etc.

Closed economy MBLP envisages operating as a closed economy in which staff members living on site sper
within the park. This will ensure that money is continuously circulated within MBLP and leakages of expendi
reduced.

Lowering that breakeven point MBLP will strive to lower the breakeven point of concessionaires by doing an ana
order to determine where costs can be saved and by incorporating sustainable business practices. For ¢
functions such as book keeping and marketing will be outsourced, thereby leaving the concessionaries to focus
core function and thus saving costs.

Leakage- MBLP are making efforts to increase the visitor numbers and reduce leakage of visitors to attractions o
MBLP through the implementation of a coordinated approach to retain visitor interest. This effort is being coordi
in conjunction with input from key concessionaries and professionals.
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Business Model Overview

The diagram below illustrates the main components of the MBLP business model and how each institution structure relates
to each other and to the business model as a whole.

The key institutions included in the MBLP business model are:

Nelson Mandela Bay Metropolitan Municipality
Madiba Bay Holdings (Pty) Ltd

East Cape Show Case (Pty) Ltd

Madiba Bay Empowerment & Concession (Pty) Ltd
Madiba Bay Development Agency (Pty) Ltd
Madiba Bay Projects (Pty) Ltd

Madiba Bay Fund (Pty) Ltd

Madiba Bay Asset Management (Pty) Ltd

RMI Solutions (Pty) Ltd

O O O OO0 OO0 O o

Most of these institutions have a direct relationship with the concessionaries responsible for operating the Madiba Bay| Safari
Park, Coastal Leisure Club and each of the identified 500 concessions within MBLP. The roles, objectives, fundtion and
interaction of each of these institutions are discussed in more detail in the following section.

16
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Development Nodes Description

MBLP is comprised of 16 Development Nodes with various activities planned within each precinct. These are:

1. Welcome Centre

The welcome centre for MBLP (1,7 hectares) includes a very visible entrance point (Gateway), administrative facilities, fequired
services and an access road to the North Gate Precinct. The architecture will follow the African-theme, which will pe the
predominant theme throughout the park.

2. Big Cat Development Node — 1 of 4 precincts comprising the Madiba Bay Safari Park

The Big Cat Development Node is an exclusive area (460 hectares) where tourists will only be permitted to enter the |area on

organized excursions, giving them a four-hour experience of the “Big Cats” in 4 x 4 Madiba Bay vehicles and guiged by a

knowledgeable driver/game guard.

The Big Cat Development Node will comprise of the following components:
o Game Drives

o Day Camp
o Cat Walks and Breeding Facilities

18
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3. Big Five Development Node — 1 of 4 precincts comprising the Madiba Bay Safari Park

This exclusive (770 hectare) node will offer visitors a 5-star safari experience, just minutes away from an international ajrport,
casino and beachfront playground. On arrival visitors will be met by a game ranger and driver who will whisk them away in an
open 9-seater game vehicle. The armed and equipped game ranger will prepare the safari group for a once-in-a-lifetime
experience — coming face to face with Africa’s five most prized wild animals: the lion, the elephant, the rhinoceros, the |eopard
and the buffalo.

The Big Five Development Node will comprise of the following components:

Mixed Use Centre
Conference Centre
African Camp Site
Game Drives
Reception Area

o O O O ©
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4. Adventure Development Node 1 of 4 precincts comprising the Madiba Bay Safari Park

The Adventure Development Node, (690 hectares), will offer mild to wild outdoor adventure experiences for thrill seek
all ages. The development node will aim to introduce the visitor to adventures involving close contact with different K
buck and other small animals, as well as nature related experiences. Major man-made landscape features will inclug
lying lake and canal waterway linked to the higher inland ridges by a fast flowing river, two dams and 60km of cQ
adventure paths designed to accommodate a variety of adventure activities.

The Adventure Development Node will comprise of the following components:

Adventure Trails
African villages

W ater Activities

Off Road Adventure
Mixed Use Centre

O O O O o

5. Coastal Leisure Precinct

The area to the south of Marine Drive (70 hectares) is allocated as the Costal Leisure Club Development Node. Mos
area has been used for holiday accommodation purposes for many years and includes various nodes of develoq
different kinds of facilities for holidaymakers as well as day visitors. The coastal leisure club development node offers
various types of accommodation and targets specific markets such as ski boat owners, budget travelers, young families,
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The Coastal Leisure Club Development Node will comprise of the following components:

Health Hydro

Conference Centre

Madiba Bay Resort

Entertainment Centre

Time Share Accommodation
Madiba Bay Resorts Caravan Park
Student Accommodation (gap year)
Backpackers Accommodation
Vacation Club Accommodation

Ski Boat Accommodation

Spiritual Retreat

Schoenies Camp & Caravan Site
Mangold Pool Caravan Park

O O O 0O OO O O o o o o o

6. Lakes Leisure Club

The Lakes Leisure Club Development Node (100 hectares) is situated around the proposed lakes that are envisaged to|the north
of Marine Drive. Different types of holiday accommodation are envisaged to compliment the accommodation to the south and to
cater for the additional demand for holiday accommodation across the income groups.

21
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The Lakes Leisure Club will comprise of the following components: —
—

Group Accommodation LE‘SURE PAPK

Holiday Accommodation

Caravan Park
Tent Camp Site

o O O O

\‘

Golf Development Node

Madiba Bay Golf Development Node will comprise of an exclusive eco-links golf resort development in one of the most
spectacular coastal golf course settings in the world. In addition, there will be a golf academy and driving range |on land
provided by the Nelson Mandel Metropolitan Municipality.

The Golf Development Node will comprise of the following components:

0 Links Golf Course
o0 Mashie Golf Course
o0 Golf Health Hydro

8. Marine Development Node

This development node should also become the hub of all water sports, such as Deep Sea Diving, Whale Watching,| Deep Sea
Angling, Rock Angling, Snorkling, Surfing, Paddle Surfing, etc. A public line fishing area will remain open to the public|for rock
and line fishing activities. Provision will be made for day picnic sites, parking areas for fishermen and ablution facilitjes. In
addition to this, a concession will be given to ski boats for fishing licenses to that the lower end of the market can also penefit
from fishing, thus allowing SMME’s and BEE fishers to participate.

22
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The Marine Development Node (90 hectares) will comprise of the following components:

B

—_—

o Holiday Accommodation LEISURE PARK

o Fishing Harbour & Village
o Abalone-, Seaweed, Fish Farms

9. South Gate Development Node

The South Gate node (10 hectares) will be one of the two primary mixed-use nodes in the park and will form part of the
Drive Meander. The South Gate node will offer access to many of the facilities offered at Madiba Bay Leisure Park. H
individuals will not be allowed to take private vehicles into many of the precincts, this will become the arrivals and de
point for all safaris off Marine Drive. The objective of the node is to create a more formal and up market mixed use faci
complement the Lakes and Coastal Leisure Precincts and is envisaged to become the aquatic hub of MBLP.

The South Gate Development Node will comprise of the following components:
0 Mixed Use Area
0 Exhibition Area
o Entertainment Area

10. Future Welcome

This area (1,7 hectares) is envisaged as a future welcome centre for when the bypass and new road proposals are img
It will serve a similar function as the current welcome centre, but may include a mixed use area.
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In the case of the Future Welcome Centre that will be situated at the entrance point on the edge of the Park, the reta
office space components in the mixed use definition will have to be refined when the more detailed plans are prep
address the circumstances at the time, since it is a longer term proposal.

11. Madiba Bay Leisure and Retail Tourism Node in the North Gate Development Node

The North Gate Development Node (270 hectares) is envisaged to be the heart of Madiba Bay Leisure Park and will pr
main access points to the Big Cats, Big 5 and Adventure Development Nodes. These development nodes will all utilizé
as their central hub where facilities are provided and from where the guided tours will start.

The ideals of education and empowerment are part and parcel of the different precincts at Madiba Bay. No where will
more apparent than in the Northern Node where focus will be on the cultural centre and village to stage the cultural h
and diversity of the Eastern Cape. Attractions will be designed to appeal to tourists and to support organized edu
programmes aimed at young people. Highlights will include a traditional Xhosa cultural village, an Apartheid Museun
Wagon Lager, as well as a variety of traditional food outlets.

Visitors will have the opportunity to explore numerous enticingly signposted lanes leading off of the main northern acced
and each lane will lead to ventures where people live, work, train and produce agricultural products. Examples of these
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include: beer, cheese, butter, Wit blitz, honey beer, horses dog school, ostriches, etc. The Northern precinct will glso be

where most of the staff quarters are situated.
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The Northern Gate Development Node will comprise of the following components:

Mixed Use Area

Cultural Centre

Cultural Villages

Farm Product Display
Caravan Park/Camping
Look-Try and Buy Centre
Retail Centre

Sports and Recreation Area
Agri Industrial Area
Touch Farm

Fresh Veggie Market
Agridome

Wild Ostrich Farm
Steam Train

O O O 0O 0O O OO O o o o o o

12. Agri Development Node

4

—

LEiSURE PARK.

Situated between the Northern Gate, the Port Elizabeth International Airport and Walmer Township, the Agri Precinct will be
a showcase for agriculture in the Eastern Cape. The area is 690 hectares in extent and will be a major empowerment initiative,

creating jobs and business opportunities for the residents of the depressed Walmer Estates Township.

25
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Various primary agricultural projects will be established, including fruit and vegetable production, aqua farming and hatgcheries,
aloe farming, wild fowl farming, ostrich farming, pig farming, dairy farming and compost (conventional and vermiculture)
production.

Proposed activities for this development node include:

Animal farm

Plant cultivation

Education farm and touch farm
Fresh produce market

Niche market agro-processing
Depot for road transport link

Depot for perishable product export

O O O 0O o oo

13. Edu Development Node

Stragetically situated adjacent to the NMMU campus (i.e. South of Marine Drive and north of the Cape Reciefe Nature
Reserve) on 30 hectares of land, Madiba Bay Edu development node is intended to support the educational focus of Madiba Bay
Leisure Park. It will include educational, training and research and development dimensions.

The Edu development node will also provide a new empowerment and employment creation bridge between business| and higher
education in which business will identify current skills requirements and support research, development and training programmes
designed to meet those requirements.

26



The Edu Development Node will comprise of the following components:
0 Student Accommodation

0 Science Park
o High Performance Centre

14. Cape Receife Development Node

VADIDBA
BAY

LFiSURE PARK.

The Cape Receife Development Node (370 hectares) will focus on maintaining and expanding existing facilities in the area. With
its combination of rocky shoreline, gullies, wide sandy beaches, dunes, wetlands, fynbos and lighthouse, it is an ideal Ipcation to
showcase the coastal and maritime diversity of the Eastern Cape. The development node will reflect the commercial,

conservation and recreational dimensions of the Eastern Cape coastal and marine environments and be an important gducatione

location.
The Cape Receife Development Node will comprise of the following components:

Lighthouse

SAMREC Centre

Bird Hide

Pengiun Release Facility
Abalone Ranching

Bird Park

O O O O O ©
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15. Eco Development Node 1 of 4 Precincts comprising the Madiba Bay Safari Park LE‘SUPE PAPK

The Eco Development Node is 1 200 hectares in size and includes the Sardinia Bay Nature Reserve as well as the are

a north of

it up to the boundary of the Lovemore Park and Sardinia Bay residential areas. It is envisaged that this development node will
not be developed extensively, but rather be maintained as a nature reserve and therefore viewed as a nature based escape from
the city. The precinct will include existing facilities such as the Sacramento restaurant where light meals and drinks are

served. Horse riding, hiking and game viewings are just some of the exciting projects that will be developed in {
Development Node.

The Eco Development Node will comprise of the following components:

Hiking Trails

Horse

Day Camp

City Escape

Infrastructural redevelopment of Sardinia Bay

O O O O o

16. Aviation Development Node

Located just outside the original lease area (i.e. in the additional lease area) on 20 hectares of land, next to the
museums, the current land will be made available for aviation and logistics training.

The Aviation Development Node will comprise of the following components:

o Air and Logistics School
0 Student Accommodation

he Eco

airport
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Environmental Impact Assessment LEISVRE PARK

The zoning of the site has been approved to Special Purposes Zone, with certain conditions attached, one of whjch is to
undertake an Environmental Impact Assessment (EIA). The zoning allows for identification of precincts with spgcified
“footprint areas” for construction of buildings and provision of facilities for the implementation of the project. Appropiiate
arrangements are required for the use of Marine Drive.

An independent consulting company has been appointed to undertake the Environmental Impact Assessment in terms of The
Environmental Conservation Act, 1989 for the following two listed activities:

0 The construction or upgrading of public and private resorts. This project falls into this category of listed activities,
both in that it proposes for the upgrade of a previously constructed resorts and the construction of proposed new
resorts.

0 The change of land use from agricultural or undetermined use to any other land use. The change in zoning from various
zoning (e.g. Community, Special Purposes) to Special Purposes Zone has been authorized. The change land use thu
required that an EIA process be followed.

CES will undertake the EIA process in three phases:
o0 Opportunities and constraints assessment

0 Scoping phase
o Environmental Impact Assessment

29
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| Final Scoping Report

Newspaper adverts— 18 March 2005
BID circulation — 4 April 2005
Public Meeting — 13 April 2005

Personal consultation with key IAPs

\Telephonic communication with key organizations

Newspaper adverts— 30 May 2005
Public & Authority review — 30 May to 27 June 2005

Consultation meetings with key stakeholder:

Written comments receivec

Public Review

Submission to DEAET
(18 August 2005)

v

Response from DEAET
(8 March 2006)

v

Response to DEAET's
comments & submission of
Plan of Study for EIR
(26 Anril 2006)

- We are here

EIA Process |
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Benefits to the Economy
An economic impact modeling exercise was undertaken while developing the economic feasibility plan in order to repr
potential economic impact that MBSP and the whole MBLP project could have on NMBM and on the broader econ

impact analysis focuses on the direct, indirect and induced effects on the local and regional economy during the con;
phase and operational phase of the MBSP and MBLP.

The impact analysis of MBLP is based on the proposed R4 billion investment in the MBLP and the R1 billion investment
MBLP concessions to derive direct and indirect impacts while the analysis of MBSP is based on a R200 million investmg

Construction Phase Impact

The table illustrates the outcome of the impact analysis (construction phase) in tabular format. The MBSP analysis ma

esent the
bmy. The
struction

in the 500
nt.

kes up a

part of the MBLP analysis, but has also been presented separately so that it can stand alone if necessary. It is also important

to note that the table summarises the anticipated benefits to the NMBM, with the exception of the grey shaded block, w
a benefit to national government through taxation.

hich is
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Summary of Impact Modelling Exercise — Construction Phase

LFiSURE PARK.

Impact Variable MBSP MBLP
Increase in new business sales R 432,549,000 R 10,703,530,00(
Increase in temporary employment 1,170 30,500
Increase in salaries & wages R 47,666,000 R 1,242,572,000
Increase in GGP R 164,412,00( R 4,068,395
Increase in RSC levy R 839,000 R 16,793,000
Increase in rates and taxes - -
Income from lease fee - -
Increase in national taxable income R 9,535,000 R 248,514,000

Construction impacts are temporary in nature for the duration of construction.

impact analysis (operational phase) in tabular format.

The next table illustrates the outcome (¢
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Summary of Impact Modelling Exercise — Construction Phase

Operational Phase Impacts

LFiSURE PARK.

Impact Variable

MBSP

MBLP

Increase in new business sales R 35,797,000 R 1,144,063,000
Increase in temporary employment 164 5,395

Increase in salaries & wages R 6,087,000 R 219,792,000
Increase in GGP R 35,797,000 R 1,144,063,000
Increase in RSC levy R 23,000 R 1,214,00(
Increase in rates and taxes R 3,670,608 R 122,353,609
Income from lease fee R 953,032 R 31,767,736
Increase in national taxable income R 1,217,00( R 43,958,000

Operational impacts are impacts sustainable for the duration of the development and it is evident that MBLP has the pjotential
to have a significant net impact on NMBM, both during construction and after.

There are numerous other factors related to MBLP that can not be easily quantified, but which will also benefit the NMBM, for

example black economic empowerment, education and training and staff savings through live/work arrangements.
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Madiba Bay Leisure Park Benefits

The development of the MBLP and the 500 concessions will result in the expansion of existing business, new |business
investments, construction spending (in the NMM and the surrounding region) and operational income.

As a result of this stimulation of business activity the following economic benefits for NMM can be summarized:

o0 The total increase in direct and indirect new business sales can be estimated to be around R11,8 billion
0 As aresult of the investment in MBLP, there will be an associated increase in direct and indirect temporary employment
by 30,500 and direct and indirect permanent jobs by 5,395 jobs (including concessionaire employment). The total
increase in employment for the MBLP can be estimated at 35,895 jobs.
0 The increase in new business sales and employment (and associated salaries and wages) through the investment in the
new development will have a total increased salaries and wages by R1,4 billion.
0 There will be an increase in the GGP of NMM of approximately R5,2 billion and an increase to the respective economic
growth rates.
o The MBLP and corresponding employment generation will result in an increase of the RSC levy of R20,9 million ¢uring the
construction of the development and approximately R836,000 during the operational phase of the development.
o There will be an increase in national taxable income of R292,5 million.
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LEISURE PARK.

It is clear from the economic impact analysis conducted above, that there are significant net economic benefits for NMM and
the surrounding region as a result of proposed MBLP.

Madiba Bay Safari Park Benefits

The development of the MBSP will result in the expansion of existing businesses, new business investments, cor|struction
spending (in the Metro and the surrounding region) and operational income.

As a result of this stimulation of business activity the following economic benefits for NMBM can be summarized:

o The total increase in direct and indirect new business sales can be estimated to be between R468 million.

0 As aresult of the investment at the MBSP, there will be an associated increase in temporary employment of 1,170 jobs

0 The increase in new business sales and employment (and associated salaries and wages) through the investment in th
new development will have a total increased salaries and wages of R53,7 million.

0 There will be an increase in the GGP of NMM of approximately R200 million during construction and operational phase of
the development.

o The Safari Park and corresponding employment generation will result in a increase of the RSC levy of R839,000 during
the construction of the development and approximately R23,000 during the operational phase of the development.

o There will be an increase in national taxable income of R10.8 million

It is clear that from the economic impact analysis conducted above, that there are net economic benefits from NMM and the
surrounding region as a result of proposed MBSP.
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Lonwabo Fezekile Mahlati (Fez)

More than 15 years experience in the financial services sector
CEO of Gemvest 3 (Pty) Ltd an organization advising Southern African consortia on investments and transactiong

Founder and Director of Madiba Bay Holdings (Pty) Ltd — the Nelson Mandela Bay Metropolitan showcase for td
the Eastern Cape

Fez articled at Touche Ross (CA) (SA) — now Deloitte & Touche whereafter he lectured accounting and auditin
University of the Western Cape

His previous work experience includes Senior Investment Consultant for Seeff Financial Services, Marketing M
for Permanent Bank and Executive Director at Alexander Forbes.

Fez continues to provide consulting services to Multinational companies like Rolls Royce Aerospace

He has helped established black empowerment initiatives such as The M Syndicate Investments (Pty) Ltd
Investment Holdings and Kopana Ke Matla, a wholly owned investment company of the Congress of Souther
Trade Unions (COSATU)

LEiSURE PARK.
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Leandro Manual Samuels (Lee)
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LFiSURE PARK.

Lee has been responsible for developing housing sites and buildings for previously disadvantaged communiti¢s in East

London, Uitenhage, Port Elizabeth, George and Cape Town

Lee was Chairman and Managing Director of Cleary Park Properties (Pty) Ltd which developed the R60m Cleary Park

shopping complex: the largest privately developed black shopping centre in South Africa at that time

He established Radio Safari, the world’s first wildlife safari

Lee is one of the founder directors of Fieldstone Southern Africa which was responsible for the NSB transaction

together with other pending mandates for many South African and International Companies

He is also one of the directors of Madiba Bay Holdings (Pty) Ltd
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Johann Augustus Dreyer

Johann was also instrumental in Cleary Park Properties (Pty) Ltd which developed the Cleary Park Shopping complex: the
largest privately developed black shopping centre in South Africa.

He has been at the forefront of Self-Catering Apartments on the Port Elizabeth Beachfront as well as Holiday Flat

v

Johann established self-catering apartment blocks Beacon Lodge, Crow’s Nest and Hornby Lodge through Hewson &
Dreyer (Pty) Ltd

In addition King’s Tide Boutique Hotel was developed by Johann as an upmarket establishment in Port Elizabeth

Johann is the driving force behind Madiba Bay Holdings (Pty) Ltd and orchestrator of the 500 concessions avallable in
Madiba Bay Safari World.
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Tumelo Motsisi (Tumi) LEISURE PARK

Was appointed Director of NBC at Alexander Forbes in 1996 but moved to establish Kopano Ke Matla Invq
Company (KKM), Cosatu’s investment arm

Tumelo was subsequently appointed KKM’s Chief Executive Officer
He recently resigned his position as Executive Chairman of Prosperity Holdings, a financial services company es
between KKM, NBC Financial Services and Peregrine Holdings in order to pursue his interests in the mining af
sectors

Tumelo is a founding member and director of a variety of companies including the “M” Syndicate Investments, La
Ltd, Energy & Utility (Pty) Ltd, Sizwe Fishing (Pty) Ltd and Off-Shore Fishing (Pty) Ltd and Pelawan Investment
Ltd

Pelawan Investments (Pty) Ltd is a BEE SPV established for the acquisition of mineral rights under the Lebowa
Trust process. Pelawan was awarded significant rights under this process

He is also a director of Madiba Bay Holdings (Pty) Ltd

pstment

tablished
d energy

7ig (Pty)
s (Pty)

Minerals
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Madiba Bay Holdings (Pty) Ltd LESSURE PARK

Fez 259

o0 Management Contract 31 %
Turnover
o Owner of Brand
Johann 25 ¢ Lee 25 9 o Trademark
0 Insurance

0o Medical Aid/Pension

0 Sole Riahts and Arranae Finail

Tumelo 25 ¢
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